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HOW DO WE FIX THIS HUMAN CAPITAL CRISIS?

Debola Deji-Kurunmi

Since 2015, Ideation Hub Africa has actively opened 
up conscious conversations for Africa's development 
and social prosperity especially engaging the third 
sector. In doing our work of equipping NGO Leaders, 
development practitioners, social innovators and 
entrepreneurs; we've hosted four Development 
Dialogues so far and it has been a  most rewarding

The Dialogues always provide a rallying point for thinkers, doers and change-makers who 
envision a better future for Africa, and are working actively for social good. We explore the 
next big ideas, celebrate the power of social innovation to solve pressing problems and our 
.

Last year, we started to shift the direction toward the people who do the good work, beyond 
the art and act of social good itself.  The World Economic Forum's Global Human Capital 
Report in 2017 was starling!! It put Nigeria's overall score on the human capital index at 30% 
(based on an appraisal of the capacity, deployment, development and know-how of our 

Indeed, as it stated, “a nation's human capital endowment — the knowledge and skills 
embodied in individuals that enable them to create economic value — can be a more 
important determinant of its long-term success than virtually any other resource”

At the Development Dialogue 2018, which held on Thursday, 29th November 2018 at Zone 
Tech Park, Lagos; our focus was on practical strategies for Advancing Sustainable 
Development Impact through Effective Human Capital Management. We sought to 
understand and show development practitioners how effectively managing human resource 
plays a defining role in workplace productivity, project outcomes and the impact of sustainable 

We believe that Africa's emerging prosperity cannot be achieved without the compelling 
contribution of the Social Sector across the continent. Our role is significant; yet, a lot of 
practitioners are greatly hindered and sometimes fail in their social ventures or corporate 
social investment efforts, because of a weak knowledge of how the human resource function 
.

The Dialogue delivered great insights on raising leaders within your organisation, hiring hire 
the right fit for project, programs and initiatives; structuring internal processes and systems, 
training for strategic competencies, rallying a sold-out team of volunteers, measuring and 

experience.

intersects with our work

development efforts. 

human capital); ranking us 114 out of 130 countries.  

role in trigger transformations for communities

monitoring performance; as well as how to connect brainpower to bottom line.
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Ideation Hub Africa is a social impact incubator, based in Lagos, Nigeria, equipping early-stage 
social entrepreneurs and nonprofit professionals, with executive education, enterprise 
incubation, growth advisory and collaborative hubs. Visit                                      to know more 
about our work.

Debola Deji-Kurunmi
Executive Director, Ideation Hub Africa

We'd be extremely delighted to see you at our forthcoming high-impact conference; Women 
th

in Development Summit holding Thursday, 29  March 2019 in Lagos. You can REGISTER at 

I am most delighted to present you our Post-Dialogue Review, which I believe is a stunning 
resource for your work! I encourage you to dive in, take the insights and move your social 
enterprise/ business/ NGO to the next level.

We had the most amazing speakers this year including Ini Abimbola (CEO, Thistle Praxis 
Consulting Limited), Oluseyi Ojurongbe (Manager, Sahara Foundation), Lola Esan (Director, 
People and Organisation at Ernst and Young), Bosede Alimi (Director of Strategy and Funding, 
Lagos State Employment Trust Fund), Tokunbo Fasoro (The Persistent Woman),  Isaiah 
Owolabi (Co-founder, HACEY Health Initiative), Emeka Ossai (Chief Community Builder, 
Campus Labs), Emmanuel Tarfa (Partner, Enzo Krypton and Company), Davies Okeowo (CEO, 
EnterpriseHill), Mories Atoki (Senior Manager, Sustainability and Climate Change, PwC Nigeria), 
Dr. Samuel Ekundayo (Senior Lecturer, EIT, New Zealand), Thelma Ekiyor (CEO, AfriGrants)

We also truly thank our Sponsors - Zone Tech Park, Enzo Krypton and Company as well as 
Exhibitors and Partners including Outsidein HR, Lighthouse Network, Rule Your Mind by Tewa 
Onasanya, NNNGO, Y!NAIJA, Pride Magazine, Wazobia Max TV, Plus TV, Enterprise Hill, 
House Of Ore, Word Racers Bible Board Game, Smile Dental Clinic.

.widsummit.com.ng.

idea�onhubafrica.org

adebola@idea�onhubafrica.org
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KEYNOTE SPEECH: ADVANCING SUSTAINABLE DEVELOPMENT IMPACT 
THROUGH EFFECTIVE HUMAN CAPITAL MANAGEMENT by INI ABIMBOLA

Ini Abimbola

- Data from 45 countries suggest that gender inequality in earnings is still 
pervasive: in 89 per cent of these countries, the hourly wages of men are, on average, 
higher than those of women, with a median pay gap of 12.5 per cent.

- The global unemployment rate in 2017 was 5.6 per cent, down from 6.4 per cent in 2000. 
Youth are three times more likely to be unemployed than adults, with the global youth 
unemployment rate at 13 per cent in 2017.

SNIPPETS FROM PRESENTATION

- Human Development = increasing human welfare, well-being and human capital 
(possibly increasing human freedom and creativity)

- Sustainability considers the role of all forms of capital—natural, biological, social, 
technological, financial, cultural—and the complex ways in which they interact. All 
forms of capital derive their value, utility and application from human mental 
awareness, creativity and social innovation. This makes human capital, including 
social capital, the central determinant of resource productivity and sustainability.

- Capital = usable, productive resources, all forms of assets and capabilities that 
can be harnessed for human development.

- Sustainability = the core of sustainable development is an approach to 
development that seeks to balance different and often competing needs against an 
awareness of the environmental, social and economic limitations which we face as a 
society. Put differently, the concept of sustainable development is about finding 
better ways of doing things both for the present and the future.
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Sustainable development involves: 

- A long-term perspective, concerned with the interests and rights of future 
generations as well as of people today; 

- A broad view of social, environmental and economic outcomes; 

- An inclusive approach to action, which recognizes the need for all people to be 
involved in the decisions that affect their lives.

Sustainable development is not just the responsibility of environmental specialists or 
communications professionals. It requires contributions from people across all functions of an 
organization.

- Human capital bridges between two systems - a people management system, 
and a business system.

- 2018 DELOITTE GLOBAL HUMAN CAPITAL TRENDS report showcases a 
profound shift facing business leaders worldwide. This shift reflects the growing 
importance of social capital in shaping an organization's purpose, guiding its 
relationships with stakeholders and influencing its ultimate success or failure.

- The core of any organization or country is its PEOPLE.

5



v CREATING INCENTIVES FOR EXCEPTIONAL PERFORMANCE - Employees are 
motivated by a complex mix of rewards. These range from financial security and bonuses to 
promotion and peer recognition, and from taking on new challenges to making a difference 
to the things they care about.

v ENHANCE CORE COMPETENCIES - Core competencies are the most significant value 
creating skills within your organization and key areas of expertise which are distinctive to 
your business and critical to the organization's long term and sustainable GROWTH.

THREE KEY AREAS TO FOCUS ON CREATING IMPACT

FIVE AREAS WHERE SUSTAINABILITY INTERSECTS WITH HUMAN CAPITAL MANAGEMENT: 

v RECRUITING AND RETAINING TOP TALENTS - Companies can only succeed in the long-
term if they recruit and motivate people who are able to respond to and shape the challenges 
of the future.

1. Training: Incorporate sustainability education in employee training processes. 
2. Engagement: Involve employees in workplace initiatives such as recycling, energy efficiency, and 

reducing waste. 

5. Reducing Waste in the Talent Acquisition process: Eliminate all form of paper usage from talent 
acquisition process, including forms, company information, reports, etc., and make the hiring 
process entirely electronic.

4. Sustainability-focused Volunteering: Institute and Encourage employee volunteering initiatives. 

3. Employee Communications: Facilitate discussions between departments and hierarchies, 
thereby becoming the buffer for potential friction by promoting the formation of committees or 
informal groups that look for ways to improve company sustainability. Communicate frequently 
to the entire employee base about the organization's sustainability goals and progress.
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MOBILIZING CORPORATE SOCIAL INVESTMENT FOR DEVELOPMENT
OUTCOMES by OLUSEYI OJURONGBE

Oluseyi Ojurongbe

• Charitable Giving

• Grant-making

CSI and the Development Sector

• Delays in disbursements

• Reputation

• Donor driven priorities and systems 

• Public Relations

• Social Investment

• Short term focus
• Uncertainty about and lack of standard performance metrics and diagnostic tools 
• Uncertainty about roles and responsibilities 

• Social Change

• Lack of information on focus areas, budgets and strategies of corporates 

• Centralized decision-making 

Corporate Social Investment encompasses projects that are external to the normal business 
activities of a company and not directly for purposes of increasing company profit. These 
projects have a strong developmental approach and utilize company resources to benefit and 
uplift communities and are not primarily driven as marketing initiatives (Next Generation 
Consultants).

• Knowledge about development issues

Different Approaches to CSI
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• Reduce Unnecessary Admin Burdens

• Consider multi-year funding commitments
• Consider operational funds and assistance

Recommendations for Private Sector

• Share Information and Research
• Standardize & Simplify Procedures
• Be transparent – communicate and provide information

• Use common/transparent performance indicators
• Clear rules for grant-making or suspension

· Replicate models of successful projects

· Reporting Regularly

· Working in partnerships
· Alignment to core business

· Regularly monitor, evaluate and conduct impact assessment

· Dedicated CSI staff/team
· Regular stakeholder consultation 
· Employee involvement 
· Development of best practice guidelines

To make CSI more strategic and impactful, organizations should
· Formalize approach/documented strategy

· Create a Dedicated CSI Department/Foundation/Trust
· Have Senior Management/Board Involvement

· Share lessons and insights

Strategic CSR/CSI

A CSR Strategy that works is one that is collaborative and doesn't place the entire burden of 
achieving outcomes on one party.

8



The localized PSAG aims to coordinate private sector efforts and contributions to the attainment 
of the SDGs in Nigeria through collaborative initiatives. 

Identifies areas of common interest and promotes the sustainability of global public goods with 
the primary objective of establishing productive public-private partnerships.

· Isolated contributions or CSR interventions no longer cut it

· Seek to solve key social problems
· Think of long-term social investments so as to move the needle of social change in your 

chosen area.

Common goal: Creating one platform for cross-sectoral collaboration to effectively and 
sustainably solve social problems.

The Private Sector Advisory Group

Sahara Foundation's Extrapreneurship Concept

· Inter-organizational and cross-sectoral partnerships are the present and the future of 
CSR/CSI

· Collaborative efforts afford a wider reach and scalable model

   CSR Strategy for Private Sector

· Align with the SDGs

For NGOs & Social Enterprises 

· Avoid using a one-sided lens or approach to private sector engagement

· Bring value not just demands
· Be open to smartly enlightening your potential private sector partner

· Research the organization you are approaching for partnership (or sponsorship)
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BRAIN POWER TO BOTTOM LINE - DRIVING HIGH-LEVEL PERFORMANCE 
AND WORKPLACE PRODUCTIVITY by EMEKA OSSAI

Emeka's Inspiring Story and Lessons You Can Draw:

Emeka Ossai is a social entrepreneur who is passionate about using innovative business models 
to solve some of society's biggest problems in order to ensure it is sustainable, scalable and can 
outlive everyone. He employs the use of design thinking process by using sustainable business 
models to create something that can scale and reach a very large audience.

His main focus is on youths and employment, and this led to the birth of an innovative idea called 
“wake up and smell the coffee”. He realized that most undergraduates are poorly equipped for 
life after school. The aim is to help youths in tertiary institutions engage themselves in relevant 
skills so they are prepared for life after school. To measure the impact of the work that was carried 
out on the students, he started the Nigerian Campus Enterprise Challenge. This was to help equip 
these students with more resources and simulate what entrepreneurship and workplace skills 
entails.

He created a business model canvas for his organization after realizing the importance of 
treating your organization like a business and how it has to be sustainable. The business model 
canvas is a great tool   to help you understand a business model in a straightforward, structured 
way. Using this canvas will lead to insights about the customers you serve, what value 
propositions are offered through what channels, and how your company makes money. It can be 
used to understand your own business model or that of a competitor! But how does it sustain 
itself?
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§ Crisis is either a ladder or a pit. What you do with it is what matters. 

LESSONS TO LEARN:

§ Do not spend too much time chasing one lead. 

In reaching out to bigger brands for support, it is expected that they are not just giving financial 
support but getting value in return. The essence of this is to be able to develop a business case as 
an organization through projects so that whoever invests their resources will definitely get value 
in return.

§ Never buy what you can hire

§ Create strategic streams of income from your business.

§ Never hire what you can borrow

§ People tend to share their success stories more often and leave out their failure stories. 
Truth is failure stories should be shared too.

§ Never borrow what you can get for free
• As much as possible, look out for opportunities. Be open to changing your strategies to 

suit your goals. Be intentional about building the right kind of relationships. Map out 
relationships and how they can connect you to the resources you need.

§ Never depend on one singular source of funding. 

§ Failures are empowering. They help you see better.
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PUBLIC-PRIVATE PARTNERSHIPS: ACCELERATING DEVELOPMENT 
THROUGH COLLABORATIONS WITH THE GOVERNMENT by ABOSEDE ALIMI

Public sector and public institution role is to provide public goods and services, roads, securities 
etc. They are enablers for the rest of the sector to thrive in. They should   be   creating the   policy   
frame   work,   the   institutional  frame   work   for individuals to be able to do business, for 
employers to be able to expand and pay their   employees   more.   Private   organization   as   we   
know   should   be   solving complex problems. examples are given below Public sector and public 
institutions are to provide public goods and services, roads, securities etc. They are enablers for 
the rest of the sectors to thrive in. Their key roles include creating the policy and institutional 
frameworks for individuals to be able to do business, for employers to be able to expand and pay 
their employees more; while private organizations should be solving complex problems.

PRIVATE-PUBLIC PARTNERSHIP

Development is something that cannot be done by one sector or in isolation. When we begin to 
think about development in a country like Nigeria, there are complex problems like water, 
education, roads, health care etc. We need people who will address these problems from 
different point of views and perspectives; and that is the advantage of multi-sectoral partnership 
and most importantly public-private partnership.

Structure in Partnership: there is structure in partnership, but it starts with understanding the roles 
that each individual parties play.
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Let's take immunization as an example, there are coolers where vaccines are kept because they 
need to be at a certain temperature. So, the ministry of health care, in trying to send their 
vaccines to remote areas, had to partner with the telecoms industry, which had masts 
everywhere because it keeps their business going even in the most remote areas, in such a way 
that they stationed the freezers to be powered by the same generator used in powering the 
Mast. This radically improved healthcare because public and partnership worked by layering on 
existing infrastructure. 

§ There are problems out there for individuals to solve because the government cannot do 
all the work, as often times, they are just enablers, but we must be willing to be called up 
to take responsibility for building our nation. It is thus important to be prepared, ready, 
and well positioned.

HEALTH CARE

In Lagos, there is a thousand private schools to every ten public schools; meaning if private 
schools were not in existence, Lagos would face an education deficit. This is why the private and 
public sector should come together to accelerate growth and development but the problem is 
that there are no structures around the partnership.

EDUCATION

§ Keep in mind that to deliver development outcomes successfully, we often need 
partnerships that integrate the roles of the government, private sector, the third sector 
and individuals.
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EMPLOYEE ENGAGEMENT AND STAFF MOTIVATION by DR. SAMUEL EKUNDAYO

Research shows a growing rate of employment unengagement. So, how do we keep people 
engaged? How do we keep people motivated? How do we retain staff? These are pertinent 
questions that trouble our minds, every single day whether you are a leader or not.

Statistics from a 2017 Research confirms "87 percent of employees, worldwide, are not 
engaged." The Pareto principle did tell us that 80 percent of an organization's productivity or 
income comes from 20 percent of their staff – which may mean that just about 20 percent of staff 
are actually engaged or productive or perhaps motivated to work.

How can leaders trigger motivation and engagement are beyond money?
Every employee wants to have a relationship with their leader. If you don't interact, there can't be 
value addition to productivity. However, what motivation/engagement means to different 
people aside money/reward are being joyful, beautiful spaces, inspiration among others.

What engagement/motivation also means to some individual is when you take time to discover 
their sweet spot. A Mckinsey Research says that "one of the ways to make staff engaged and really 
motivated is when you find that sweet spot, where their personal and organizational purpose align."

Employee Engagement is  a leadership responsibility,  not an HR department responsibility.
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The only way to find out is to get to know more through personal interaction. If you don't find out 
how their purpose syncs with your organizational purpose, they would leave when they see 
another offer with an organisation whose purpose seems to be in alignment with theirs. It only 
takes someone else to attract them. Even if they are volunteers, they would leave. But when they 
feel like they are part of something bigger than themselves, then they are most likely to stay.

Lastly, you may also want to share your pains of growth with your employees. In other words, the 
difficult seasons within the business and how you have weathered the storm. People want to 
know the story of a leader and how they arrived at where you are.

It is thus, important to communicate and articulate the purpose of the organization, and then 
through interaction, we can find what the purpose of an individual is.
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HIRING FOR RESULTS: WINNING STRATEGIES FOR ATTRACTING, ENGAGING 
AND RETAINING GREAT TALENT IN YOUR ORGANISATION 
by TOKUNBO FASORO

§ If you have all the money and don't have the right people, your business can never grow.

Basically, recruitment is one of the major issues of hiring for results. Sometimes, hiring right can 
be a tough balance to hit. The available candidates may not fit for the roles because the 
competencies are missing. 

Employing right is key. Employees too, I don't advise you to work in an organization where you 
don't see a future. I advise my mentees to work in certain organizations because there's a certain 
competence that they need to learn there.

Recruit someone who's passionate about what you're doing because it is more likely that 
they will put their best for passion and for learning.   

After selection, share the value proposition of your organization as an employee, beyond just the 
salary you're offering. Ensure you offer a vision of benefits beyond the pay. This could reduce staff 
turnover, as well as increase productivity. 

So basically:

§ Human capital is more important than financial capital.

1. Hire for passion.

We don't just hire; we hire for results. Both the employee and employer must be happy, and 
that's why when we hire, we hire for results.

2. Hire potential
3. Leverage volunteers: Keep your volunteers engaged, motivated. Always give value, 

celebrate them. When you are someone that consistently gives value, they will come 
running when you call.

become as good as you are.
Always remember that in order to be a good leader, the people you lead must 

4. Train your staff and mentor them. Each must be intrinsically motivated on their own.

16



STRUCTURE TO SCALE: BEST PRACTICE INSIGHTS ON STRUCTURING
BUSINESSES AND NGOS FOR GREATER SOCIAL IMPACT by LOLA ESAN

As you're planning an entity, also plan what you'll earn. You must have a salary structure as the 
CEO of that NGO. It is important to build a structure that allows your business to run when you're 
not there.

Even though you're not a 10million dollar company yet, treat it as one. What you do with your 
today matters. You should always have the ability to receive feedback from stakeholders or 
recipients of the value you produce.

During her session, Mrs. Esan focuses on 3 things here:  People, Organization and Profit.

Ø An idea becomes an organization when you put together related components to create a 
whole. It's still an idea until you take it and fashion a strategy around it. 

A major mistake social enterprises and NGOs make is not subjecting themselves to the same rule 
businesses are subjected to.

- It is also important to get a group of Advisors. 

- Some legality is required and that legality involves you getting registered under 
the appropriate authorities.

Ø On your Journey to scaling, you're not looking at your today but tomorrow
Ø It's important you have a Business Plan. A Business Plan will always answer your how, 

when and who. 

- You can be sustainable and not necessarily make profit.

Another important part of your organization is Corporate Governance. These are a set of 
people who can hold you accountable to your 'WHY'. You need to find individuals who 
believe in your ideas and give you their time. 

Ø For every single person, your journey to scaling begins from when you can answer the 
question ''WHY' & ''HOW'’

When we're talking about Structure to Scale, 
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OUTWORK IS REVOLUTIONALIZING HOW WE HIRE AND MANAGE TALENT!

Outwork is a mobile technology platform that features talent sourced on demand. The app 
provides workers to help execute tasks so organizations can focus on their innovation and 
growth. These workers are known as Outworkers.

Ÿ Client creates a task to be completed

Outwork has the largest pool of outsourced talent in Africa. With over 35,000 verified and trained 
staff, Outwork provides a seamless web and mobile platform to engage and effectively 
collaborate with field teams to deliver on tasks and projects.

For corporates who have time sensitive projects to execute on a large scale, Outwork provides a 
pool of pre-verified, assessed and trained individuals who have the skills and knowledge required 
to get things done right, on time, and cost effectively.

How Outwork Works

Ÿ Sets detailed preferences and criteria for executing the task

Ÿ Outworker generates and submits report

Ÿ Client pushes task to outwork mobile app
Ÿ Outwork matches task to qualified outworker
Ÿ Outworker executes the task

Ÿ Client evaluates report
Ÿ Outworkers get paid for approved reports.

OUTWORK is the innovative platform of Zone Tech Park, a tech accelerator for those changing
the world with big ideas. Zone Tech Park is a LEAD SPONSOR for Development Dialogue 2018.
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Outwork is a dream come true for every organisation that desires to gain competitive advantage 
and move forward.

Organisations need to get things done, but there is no efficient, effective and success-assuring 
way of achieving result.
 
Businesses in Nigeria face a lot of challenges and Outwork is set to solve all. Currently, the 
existing approach for getting work and field assignments done are:

Ÿ Tedious
Ÿ Have no real time information
Ÿ Inefficient
Ÿ Highly inaccurate and of poor quality
Ÿ Have a high risk of fraud

Clients who choose Outwork will get the opportunity to:

Ÿ Gather information or data sets for academic research (retail intelligence).

Ÿ Establish and test a process that you can use in the future.

Outworkers are not left out as they can gain the following;

Ÿ Scale a core process for repetitive work that's critical to their business.

Ø Education: Outworkers are exposed to training and custom competency assessments 
which give them transferable skills for other job opportunities.

Ø Earn income/ economic empowerment: Earn income from the execution of tasks.
Ø Payment protection: Payment guarantee on successful execution of tasks.

Outwork has all it takes to eliminate these issues. The platform can provide an additional stream 
of income for outworkers (economic empowerment), get real-time results by engaging and 
effectively collaborating with field teams and also change the way tasks are accomplished.

Ÿ Test an idea or process.

Ø Flexibility: The platform offers flexible work hours for outworkers to execute tasks.

Ÿ Conduct a one-time project for their business.

Ÿ Get a dedicated workforce for particular work (training).

Ÿ Expensive and time consuming

outwork.ng
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THE VOLUNTEER-LED MODEL: EQUIPPING AND ENGAGING VOLUNTEERS 
FOR YOUR  SOCIAL ENTERPRISE, INITIATIVES AND PROGRAMS 
by TAMUNO RAPHEL

5. Be a Servant - Leader: Let your volunteers see you doing/carrying out activities, not just 
giving directives.

- Volunteering is giving selfless service in area of one expertise to help an initiative.

What is Volunteering?

3. Delegate tasks to Volunteers - Let your volunteers be entitled to opportunities and 
benefits.

4. Support, trust, care and forgive - Identify what your volunteers care about, feed it and 
they will feed your vision. Be a support system to your employees.

1. Clearly communicate the vision - As the head of an NGO, ensure you communicate the 
mission/vision and goal of the organization to the volunteers from inception.

2. Make room for questions and suggestions - Welcome their questions and suggestions, 
make their opinion count. Also, let all volunteers know they are crucial stakeholders in the 
organization, hence important. Volunteers love it when they see that what they are doing 
is making an impact.

6. Appreciate your team publicly not privately - Acknowledge their effort publicly.

How do we equip our volunteers to support our social enterprise, initiative or impact 
program? 

- A volunteer is someone who renders selfless service which is usually unpaid.  
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THE GROWTH ADVISORY PANEL

This Panel, which we love to call a Pop-Up Incubator is a no-holds-barred, facilitated mentorship 
session with seven exceptional thought-leaders and successful business mentors who have 
tremendous results, catalyzing social change and development outcomes.

We had the privilege of eliciting great wisdom from key social innovators and seasoned 
Development Practitioners in Nigeria and Globally. 

During the Panel, they share insights, provide direct answers to delegates' questions and offer 
strategic counsel to our social entrepreneurs, non-profit leaders and public sector practitioners 
on issues around venture growth, organizational leadership, talent management, fundraising, 
non-profit management, innovation models etc.

Growth Advisory Panelists included Mrs Ini Abimbola of Thistle Praxis Group, Mrs. Thelma 
Ekiyor of Afrigrants, Mr. Oluseye Ojurongbe of Sahara Foundation, Mr. Muyiwa Adetebi of 
Workforce Group, Mr. Emeka Ossai of Campus Lab, Mr. Emmanuel Tarfa of Enzo Krypton and 
Company, Mr. Davies Okeowo of Enterprise Hill, Dr. Samuel Ekundayo of EIT, New Zealand and 
Mrs. Debola Deji – Kurunmi, of Ideation Hub Africa and Convener, Development Dialogue.

PANEL SESSION 1

Responses: 

· Sustainable Development Impact can also be accelerated by fundraising.

· Institute a Business Structure by ensuring proper documentation of your system(s), 
processes and standard operating procedures. Documenting workplace rules and 
regulations; putting in place a corporate governance structure (Instituting a board of 
directors).

Question 1: What are the insights, requirements and frameworks for growing a 
sustainable business?

· Have a Sustainability Framework such as creating a Supply Chain Process etc.
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Question 2:  How can social enterprises and non – profit be funded?  What 
things prepare you as a genuine player to attract funds and donations and 
support for your work?

Responses:
· It's pertinent to build a viable product and a track record. You cannot underestimate the 

value of building a track record and experience. The Development Space is an industry; 
hence, Expertise is still important, Experience is still important, Attention to detail is still 
important, Credibility is still important. Therefore, focus on building a viable product and 
track record.

· Furthermore, define your role in the sector. Are you a conversation starter or 
implementer? You do not just wake up and craft an appealing title or nomenclature. 
Relevant Experience and Expertise can never be downplayed.

· Primarily, discover what you have been designed to do in the sector. Do not imitate 
trending programmes or projects in the sector. Discover your niche and focus on it. Do 
not lose your individuality.

· As a development practitioner or social innovator, you do not need a huge capital base as 
a start-up. Grow organically. Do not carry an entitlement mentality when executing your 
social programmes or projects. Human trusting human beings is futile. One of our 
panelists cited an experience about how he had helped over 1,000 people in Africa and 
when he required further help with his social enterprise, they were nowhere to be found. 
Nonetheless, he was undeterred as help came from unexpected sources.

o Premised on the experience of the Speaker, her social enterprise has never been 
bankrupt. This is because they have been able to create multiple streams of 
income by being part – owners of a farm, owning a book store and sitting on a 
renewable energy board etc.

· As a social entrepreneur or innovator, it is germane to create multiple streams of income.
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· Now, it's perceptively easy to document results in education than in other sustainable 
development matters e.g. we have built so and so number of classrooms for 300 students. 
However, it is very difficult to measure this success. It is more important to assess 
whether it was a guaranteed intervention. So, I've trained x number of students, x 
number of teachers. I made the teachers move from Point A to Point B. 

· In reality, over 50% of Nigerians in the sector are providing training services. And maybe, 
this is not enough. Perhaps, it's quite exaggerated about how much social impact we 
think has been created.

Question 3: Most private companies seeking to accomplish corporate social 
investments may not know enough about their targets, should they consider 
leveraging implementation partners in the space who have track record?

Secondly, a private company seeks to focus on Education in several 
communities, what should they look out for in partnering with an 
Implementation Partner? An N.G.O with track record of great work with 
primary education?

Responses:
· There is an open process in engaging implementation partners. The goal is not just 

partnership but building Strategic Alliances.

· Furthermore, we ask the right questions. Can we train the teachers virtually? What are 
both parties bringing on board to address quality education? To bridge this gap, it is 
imperative that we engage Subject Matter Experts. They could be engineers, CTSOS, 
private sector companies etc. The chief focus is to engage experts so we can get results. 
Expertise is critical; however, documenting your results to show your track record is more 
critical than anything else in the Development Space.
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· In reality, over 50% of Nigerians in the sector are providing training services. And maybe, 
this is not enough. Perhaps, it's quite exaggerated about how much social impact we 
think has been created.

· On the issue of training, what are you training on? Can you really get onto creating value? 
There is definitely the role of knowledge transfer, but it's got to be part of a larger, more 
sustainable strategy beyond training itself.

· Conclusively, there is a requisite need to adequately train our Development Practitioners 
and Social Entrepreneurs.

· So you said you have trained 50 teachers for instance. Did you carry out an effective 
classroom monitoring to assess the impact of your training on the teachers? Relying on 
the evaluation reports from the teachers is not just enough. What if the teachers wrote 
that they had become more committed to their students? How do you track this training 
impact? How do you prove your words and works in a million dollar intervention as well as 
its results? So, it makes it more difficult tracking those outcomes and impacts.

· So, going back to strategic alliances, working with a lot of private organizations shows 
you expertise. However, how best can you capture reports to these interventions? What 
things do you look out for?
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Response:

Question 4: What do you see OUTWORK (www.outwork.ng) doing for 
Human Capital Management in Nigeria and across the world?

· The Outwork technology bridges the gap of recruitment from one end to another. With 
the Outwork Technology, you are reducing unnecessary cost of recruitment such as 
running adverts, engaging subject matter experts, consultants and outsourcing 
companies. Instead, you have access to great talents from the comfort of your hand – 
held devices and computers. Currently, there are 7,000 outworkers with different talents 
and skill sets on board. They have been profiled and thoroughly assessed with the 
submission of supporting documents which can be likened to having a one – on – 
interview or candidate assessment session(s). These days, it's tough to profile qualified 
candidates. Nonetheless, this technology provides access to profiled and skilled 
candidates/ applicants.  This platform also avails you to test their capabilities by setting a 
cut – off mark before you onboard them.

· Monitoring of Projects: The critical part of the Outwork Technology is that it provides a 
structured and enabling platform to monitor your projects from any part of Nigeria and 
the world. The technology platform also provides verified and real – time data sourced 
from previous projects to make business decisions and reward great work performance. 
This platform also mitigates the risk of falsified or fabricated data that you are exposed to 
whilst engaging freelancers. This is an unlimited way of harnessing technology for 
effective human capital management.
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PANEL SESSION 2

Responses:
· When it comes to conversations around Capacity Building, the first question we should 

ask ourselves is “building capacity for what?” In the various organizations we work in be it 
social enterprise, N.G.Os or private organizations with sustainability outlook, you need 
capacity for execution. In other words, capacity is the ability to execute. Capacity should 
not be viewed only from the training angle. Capacity is developed by continuous 
engagement – If life were a 10 step ladder and you are at step 4 and you are still trying to 
learn, there is someone somewhere trying to learn how to get from step 0 to step 4. 
Hence, keep teaching and keep learning.  

· Beyond that part of it, there are other areas of capacity building which have not been 
explored. It is very pertinent to pay attention to your business model, business plan, 
impact measurement and reporting. It is very easy for social entrepreneurs to be 
distracted by only paying attention to the communities and people they are serving. 
Whilst this is important, it is more imperative to think about people, systems, structures 
and processes.

Question 5:  In the Development Sector, Capacity Building and Leadership 
Development are buzz words being thrown around; what does Human Capital 
Development mean to you as someone who works with people and creates 
Sustainable Development?

Responses:

Question 6: Looking at the Global Human Capital Development Index and 
where Nigeria stands, we had a conversation around this a while back, what 
has changed now regarding the analysis of this index? 

· There was a conversation around the 2017 Global Human Capital Development Index 
where 130 countries were ranked by the quality of their Human Capital Development and 

ndNigeria ranked 114th whilst Ghana ranked 72 . The most shocking revelation about this 
index was that no African country was in the first half of that report. What this reveals is 
that whilst we might have the quantity being the most populous black nation in the world, 
the quality of our Human Capital Development Sector is very low.
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· In response to this report, one of our panelist's companies became committed to training 
and equipping Graduates in the area of technology adoption to develop their capacity. 
This also solved the company's human capital challenges.  

· Secondly, the company decided to help social entrepreneurs by deploying solutions that 
addressed their business models, accounting, regulatory compliance, impact reporting, 
corporate governance and stakeholder management. In other words, infusing the 
business thinking for SMEs into the social space. In addition, this solution helps social 
entrepreneurs rethink their business models, report on the impact they are making, track 
their numbers, make informed decisions with their data and by so doing help them live 
longer so they can do better.

       Responses:

Question 7: As an active driver of change in the social sector and the 
success you have recorded with the Development Dialogue, what does 
impact and people mean to you?

· It's exciting to see the passion and desire to create change, achieve sustainable impact 
and establish Sustainability Frameworks within businesses and social enterprises. 
However, it is disheartening to see that the sector driving global change for the now and 
the Future is struggling the most with its Human Capital. The social sector, arguably, has 
the most unskilled and de-motivated personnel compared to its private sector and other 
segments within that sector. 

· Why is this narrative so? Most people who find themselves in the social sector were 
people who were unable to secure a role in the bank or within the private sector. As a 
result, they decide to join the social sector as volunteers or take up the role of programme 
managers. On the flip side, the N.G.O Practitioners and owners also decide to lower their 
standard because they feel that they are unable to pay as much as their private sector 
counterparts. They say to themselves - I can't pay the compensation standards compared 
to my private contemporaries; so, I have to make do with what I have.  
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people literally take that Growth Curve in their time of working with me or organizations I 
consult for and they became literal champions. So don't leave yourself the way you are and 
don't leave your staff members the way they are. And you do that by three key things – Skills 
being transferable. Hence, there can be knowledge transfer, Growth and Maturity in the course 
of the work so people are more equipped to execute. And three things that are costless that 
you can do around your business are:

· In the light of the aforementioned, some key factors are priority for me and are 
highlighted below:

o Firstly, organizations driving for social impact to clarify the competencies 
required for change. If  you are running a social enterprise, business, a full not - for 
– profit or working with a government agency, the first key factor for Human 
Capital Management that will drive the SDGs is to be clear on the competencies 
required .

Secondly, it's such a hopeful thing to say based on my years of experience before transitioning 
into the Social Development Sector. Skills are acquirable and skills are transferable. So, if a 
person comes into your business and they are not at their best or you are seated here and you 
are an intern, a programme manager, a fund raising manager or whatever you do with an 
organization, the hopeful good thing is that you can GROW. You can get better. I have seen 

o So, if you say you want to create change in the area of financial inclusion for 
example, what sort of skill is required? It would not be enough to select anyone 
who is willing or to onboard anyone as a volunteer just because we think they are 
doing us a favour. For instance, the recruitment process for volunteers at Ideation 
Hub Africa is as though, you were taking a high paying job. This is because I am not 
desperate for any kind of person. Even though, we can't pay you money for your 
skill, we are going to be paying you with whom you will become. We will reward 
you with the type of person you will leave our organization as. Let's confirm what 
the competencies are. Let's create those Competency Framework and start to 
answer the question what would be the key skills,  knowledge and experience 
required to achieve results. Let's fix that. Let's become skill – oriented and 
knowledge – driven about the kind of personnel we are working with.
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o 3. Seek Exchange Program Opportunities - I did not know those things 
where possible but I see they are possible now. We have organizations that 
are willing to take your staff for three weeks or a month and make them as 
interns. We are doing that with two organizations next year where you can 
send your personnel for a month to just look up how things are being done 
and bring back those insights into your own business. Those are my 
strongest thoughts right now on Human Capital Development and how it 
powers the SDGs.

Responses: 

· In line with everything the other speakers have said, there is an opportunity with 
Personal Development. You need the mentorship and guidance to provide the broad 
context of what you need to know and do so you don't shoot out. This is where I am 
challenging most people and we have also built our company on that promise, that 
with Personal Development you can do a lot more. 

o 2. Build a Learning Culture within your business – Now, I want to commit 
to that at a greater level. My team members are listening. They will read 
and you must read. I also think that we are such a lazy sector and I am 
genuinely concerned. I believe my biggest work is to revolutionize this 
sector and make it a serious, multi – million dollar economy on its own 
which is what we find in developed nations. Hence, build a reading culture. 
Let me tell the easiest way to do this, take any social enterprise you think is 
doing a serious work, make them your case study monthly ! Just begin to 
look at organizations who have become more sustainable and who model 
the value system you are building and look at what they are building.  Have 
meet – ups. Many people are happy to meet up, we just don't know it.

Question 8: How do we bridge the gap between talent and opportunity?

o 1. The Power of Direct Mentorship – As a young business, this is the time 
that your face should be down. Your team members should have as much 
of you as they can have. So, you can't be acting like the C.E.O of a 
conglomerate who's too busy to relate with staff. Pour yourself into the 
guys and until that vision is replicated in their eyes, people are just going to 
do what they can do and get off where everyone is just playing around. So 
transfer that knowledge by Direct Coaching and Mentoring.
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· A Newspaper has more information than any resource. When you open a 
newspaper, it details so much about geography, arts, science, health and so on. Once 
you glean through it, you pick information from so many areas and you are nourished. 
When you go for a meeting with a potential client, you have a conversation and you 
are abreast of the latest development relating to your discourse. He's wondering how 
vast you are and you are aware that you gleaned that information from an article you 
read yesterday. In response, he says he is so intelligent. Let's work with these guys. 
That is what people what to see. 

· In addition, you have newspaper articles written by a journalist who has 25 years' 
working experience, travelled 25 cities, had three marriages, two religions, four 
Masters' Degrees, consulted for several organizations, has read 10 or more books. All 
of these experiences go into one article. When you pick that article and read, do you 
know what you have done – you have elicited great wisdom that he has developed all 
through his life. 

· I boarded an airline and we arrived at our destination. I told the pilot “Nice 
landing” and he was utterly pleased. I learnt from the newspaper that when you tell a 
pilot – “Nice Landing”, you boost his ego.

· How will that work for people who are considering to close the gap between talent 
and opportunities? It's the concept of the Drip. When someone has not eaten for a 
long time after surviving an earthquake. You can't give Amala or Akpu (*a heavy 
Nigerian meal)  to someone who has not eaten for days. Hence, the prescription of 
drip. Drip is a combination of all the nutrients you eat at a go that will bring such a 
person back to speed first. So because we mostly all went to Nigerian Universities and 
we all know what the challenge is. We all know we need to be re – educated, what type 
of drip can I take now that will quickly bring me up to speed and would immediately 
put me at par with my contemporaries abroad?  Here's my simple recommendation – 
NEWS! I have said it again and again. 
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· They are mostly the ones who have ample time to read. You and I are busy working 
8 – 5 that we can't read newspapers. They read and they are soaked up. Yes, the Spirit 
of God has his place yet they understand the impact of reading. 

· Here's my personal proof, my Partner joined consulting three years after I had 
started consulting. He caught up and he is even doing better in other areas than I am 
doing when I am supposedly expected to be the guru in consulting. So, how did he 
catch up? I went through his history and I discovered that when he was growing up 
during nationwide strikes and the likes, he would pick newspapers as though he were 
writing for an exam. He would study words, articles, personalities etc. Based on the 
analysis of the journalist I just described, my Partner was covering grounds and it then 
suddenly looks like he is the most brilliant man around. His secret was simply 
'Newspapers', “Articles'! This is also one of the secrets of a lot of Clergymen. They are 
arduous readers! 

·   Hence, the secret to personal development is 'Reading Newspapers'. Taking the drip 
based on the analogy of the newspaper, you will catch up with contemporaries who 
have garnered a weight of experience over the years. Now, the contention here is not 
to discourage you from reading your books etc. However, how many books can you 
read to meet up with the demand of the short time that clients are asking for. 
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Question 9: Do we understand the place of policy relating to the work we do in 
the social development space? One misinformed policy can negatively impact 
the sector. With reference to our National Budget, how do we understand the 
priority of government?

· If you are seated right here and you are too busy to read the newspapers or read books or 
its as easy as downloading Blinkist. Just read content from this app. This is another form 
of newspaper where relevant contents have been summarized and analyzed for you. The 
most cogent points from the book are highlighted. You can read 15 books within a month 
and read 1 book in the spate of 15 mins or less. If you want to feel powerful and you want to 
boost your self – confidence/ self – esteem, you must be reading and not just reading 
anyhow. Read in the direction of what you are doing!

· In addition to competency, what kind of relationships are we building currently in the 
space?

· What the last speaker said is so valid. If you are in any space and you have not read about 
the policy (ies) in that space, you are joking. If you are not abreast of the current news in 
that space, you are joking. If you are in any space and you do not read books within that 
space, you are joking. It is impossible to succeed without updating yourself. We cannot 
underestimate or overestimate this.

o Relationships are very critical. Relationships help you make that curve. At every 
point, you start with passion and then you realize you need to make this quantum 
leap. It is the relationships that you have that can help you build that competence. 
Relationships take you into certain rooms that you could not have accessed on 
your own. Again, the relationships that you have help you build your 
competencies. Be deliberate about your relationships. Relationships help you 
take your work on a quantum leap in such a way that you can scale that the world 
will take note of you. Invest critically in your relationships virtually and offline. 
Keep abreast of critical happenings in your space through your network of 
coaches, mentors, sponsors and contemporaries in your space. In places where 
you are weak, your relationships cause you to gloss over and take you to the next 
level.

Response:
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· What picture are we painting in front of the volunteers? If you can connect people, paint a 
picture, find people's dreams. Use your platform as a bridge to get to their dreams. They 
will pour their hearts into it. It's also pertinent to ask the question – why are they here? Are 
you here to while away time? There's crucial need to assess the genuineness of their 
intentions. You also need to give your volunteers something much bigger than 
themselves – That is bigger than money. Giving people the big picture of where they want 
to go to, you can conquer 5,000 people with 5 men if they have something that is bigger 
than your pride, your ambition, your personal goals and you take that picture and you say 
this is where we are going to. You also need to let people know that they do not need to be 
with you forever. It's okay to begin to look for opportunities at some point when they have 
outgrown your environment. It is okay for them to transit to the next level after garnering 
certain technical skills and you also do them a referral to other organizations. Forever you 
will remain the chairman because you have invested in them and they will always fire 
towards that goal.

Question 10:  Volunteer Management

Response 2:

Responses:

· It is relevant to understand that it is a two – way value exchange as they volunteer for the 
cause you are championing. This is because understanding where they are going will help 
understand how you can help them get there. People will stay where they know that they 
are not just giving value, they are getting value in return. Emphatically, we must 
understand where the volunteers are in their journey and how their work in your 
organization will help them get there.

Using the Volunteer – led Model, how do we draw the line in helping volunteers 
see themselves as stakeholders and pushing them to work especially when 
they tend to be laid back?
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· A few thoughts about Passion. I think passion is overrated. There is tremendous 
opportunity for young people and if you are passionate about fixing Africa, you really 
want to do something; this is the best time to do it ! This is because the rot is at its highest 
right now. The darkness is at its bleakest. And every input you are making can really create 
such a ripple effect. Again, I think Passion is overrated. I think that what humans need to 
create radical difference in their world is what you would feel if you put your hands on 
your heart! That pulse! That heartbeat! That opportunity to be up every morning and have 
breathe in your nostrils is the real definition of Passion! The moment you set your heart 
to do a thing and you set a goal before your eyes as well as a picture of a preferred future, 
you can generate the energy to do it.

· In addition, I approach volunteers on two levels:

o However, thinking about what I will do with my other programmes such as the 
Mentoring Immersions, Career Fair, the Incubator, the training programmes, I 
continue to have this inflow of interns who may be zero skilled but who know what 
they want and are ethical in their personal commitment to grow and to evolve. 
Then, we can build together. I am happy to build skills but my execution timeline 
and the intensity of my deliverables determine the grade of competencies I would 
look out for to work with a volunteer.

o If I am working with a short timeline, I will never get passionate volunteers. I will 
get volunteers who have skilled experience with what I am trying to achieve. I find 
that there is a measure of self-focus that a Leader must embrace. Hence, if I am 
hosting Development Dialogue, I am not going to be rallying a troop of people 
who are passionate about the social sector. I am looking for people who have 
hosted Development Dialogue Grade Conferences or conferences better. The 
execution is finer and the results are crisp. We lose less sleep and there will be no 
undue pressure. Now, because I am a young entrepreneur, I am literally holding on 
my shoulders a government that is greater than me. In other words, if my 
timelines are short, I will look for expertise and skill in the direction of what I am 
hosting!

· Secondly, I don't look out for passionate people, I look out for people who have strong 
personal values. Those who hold themselves to a high standard.  Hence, if you come late 
to meetings, make a promise to me and you don't keep it, you are not likely to be my best 
type of person. I like people who hold their words and promises dear. I like people who 
make commitments and keep it. I like people who will lose their sleep just to deliver on a 
promise that they have made. I like people who grow, who evolve! Personally, I believe 
Character is more important than passion! Let's grow and become better!

Responses:
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Question 11:  A lot of focus is on the current problems of Human Capital 
Development in the social impact sector. What strategies are being put in place 
for tomorrow as the fourth industrial revolution is upon us? What does this 
future look like and how can we better prepare ourselves for it?

· We need to go behind this question. One of the reasons we have not moved forward in 
Africa was what I heard a very inspiring leader say about three weeks ago. He said the 
distance between where you are going and where you are now is how much you see 
yourself (paraphrased). We live in a society where people deceive themselves; where they 
do not have the character for what they are asking for. Ahead of focusing on the problems 
of tomorrow, can we solve today's problems? Why am I saying so? There is need to solve a 
more structural problem with the way we reason. The challenges of today are enormous. 
Where we really need to build is the Character to solve the problems today when we get 
to tomorrow, we will take care of that. One of the things I have realized is that people are 
trying to be like other people. They are not original. Find what works for you! Listening to 
audio books, podcasts etc. Find what works for you and be bold enough to say this is not 
working!

· In other words, in trying to prepare for the future, you have to be prepared to kill 
lions and bears now! When goliath comes in the future, you will be fine! Hence, find what 
works for you and make it happen!

Responses:
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· Secondly, you have to deal with the pressure to inflate your numbers. The pressure is 
enormous and people deal with it. People think when they say they have reached 100 
people in 2 years, it looks like they are joking. However, you are not joking. Whilst, if you 
have been around for two years and you say you have reached 27,000 people, then you 
are joking. You will need to show proofs / evidences of such work done.

· Nonetheless, as you mature on that journey, it has to be reflected in what you do from a 
professional point of view.

· Social Media is great. Regardless, start to act as though you were presenting to your 
Board of Directors at the end of the year. Even if you have not yet constituted a board yet. 
Have your results documented in writing and have your PDF documents stacked up.

Response:
· Today, everything has been totally revolutionized. Those institutional walls have been 

pulled down with the way we do work and for social impact. Your first step to reporting is 
what you are already doing by telling your stories online by leveraging social media. If 
genuinely you are here for social impact, the first thing you are to do is go beyond just 
your organization to rally a troop of other passionate active citizens who can lend their 
voice or deliver some kind of support or mobilize resources in the direction of the 
assignment you are on.  For everyone who is directly working for social impact, start to 
think of yourself as an evangelist!  As a crusader and a person at the forefront of a 
conversation that is transgenerational and is bigger than you.

Question 12:  Monitoring & Evaluation – We are an organization that has been 
carrying out interventions for a year now. Though, there are no funders yet, is 
there any channel of reporting their activities? (This is because they only 
leveraged social media )Create visibility and attract the right kind of funding?

· What you do with telling your stories online is that you are growing mindshare and you 
are growing your own tribe. As you keep having those conversations again and again. You 
are doing a great thing already. All you need is to continuously tell your story. One good 
thing about telling your stories online is that you must delineate your personal brand 
from your professional brand.  If you are passionate about something, you will typically 
start from the point of who you are and you have the buying of those who bought into you 
and then your vision. 
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· Of course, your financials – what income is coming in? How have we raised funds? And 
what we have used them for.

· Leverage social media; collate your reports as if you are writing to a Board and have little 
celebrations of your milestones such as organizing a  Barbeque Party. Have a hangout 
around finger foods. Celebrate your success, project what has happened in the year. Talk 
about what is happening next year! You do not wait when you want to fight a big battle, 
you sharpen your sword ahead of a big battle. Sound the part like you are seating over this 
global conglomerate that is changing the continent. Don't be a small player. Show the 
projections depicting where you are headed – 2 to 5 years from now, we are becoming the 
so and so of the continent!! These are the numbers we are reaching and be very proud of 
your milestones. This is because it gets better year in and year out.

· Carry out an asset mapping of your relationships whilst reporting your work, project the 
critical stakeholders in your organization.

· Some few things to pay attention to with your reporting is to show your Strategic 
Roadmap over a 3 – 5 year period; show your direct outcomes; impact is measured over a 
far longer period. But in the first two to three years, you are looking at your outcomes, 
what are the immediate proportional relationship between what we are doing and what 
is happening in our communities.

Responses:
· Sometimes, people approach mentors from the wrong perspective. Hence, they see you 

as a problem to be solved rather than value that is coming. How do you shape this 
narrative? And How do I project myself as a value coming to the organization and not as a 
problem to be solved?

· Culturally, we don't give people space.  You take it gradually with your Mentors. You treat 
them as though you were dating a lady. When you tell people about themselves, they are 
much more interested. You must show people that you are also interested in them. For 
you to attain a height, you become that thing. How hungry are you?

· Firstly, don't go like a parasite. You must become that thing in your mind. See it in your 
mind and then, you walk confidently!

Question 13: As a young social entrepreneur, how do I approach or leverage 
Mentoring and Coaching in positioning myself in the social development 
space?

· Send them emails from time to time! Do not bug them with incessant emails. Show them 
your impact in numbers (infographic reporting) on a single page.  Allow them ask you for 
more questions and then you begin to build.
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· If you want to capture the attention of people and get them to listen to you, do a niche 
speech! Focus on one thing!

· Focus on fundamentals which are the building blocks of anything. Keep your eyes on the 
fundamental! The 20% that will generate 80% results. Read newspapers, nurture your 
relationships and prioritize. Focus on those few things that give the best results!

· In order for a mentor to take you serious, one key thing must be your hallmark which is 
Discipline! When they tell you do this, you must respond to them with results!

FINAL THOUGHTS:

· If you do not have the capacity to assemble a Board of Directors yet, assemble an 
Advisory Board. You don't have to meet every month. Just decide within yourself to hold 
Quarterly Board Meetings. At the end of each Quarter, you document what has happened 
and create an impact report. Then, send them an email of your report without any request 
from them. Also, send them a text message and be consistent at it!
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TALENT OF THE FUTURE AWARDS – ONE OF THE DIALOGUE'S HIGH POINTS

@lendahandafrica             @lahafrica            

Abimbola Akinsanya is a social entrepreneur and media personality with experience over 5 
years working in the Education and Social Sector. Abimbola launched her NGO, Lend a Hand for 
the Development of Africa in 2016. 

Lend a Hand for the Development of Africa is a volunteer-driven organization reaching out to 
children from low income families in local communities to provide access to education and 
health support and supplies across communities. LAHAfrica is also a recipient of the Lagos State 
Ministry of Youth and Social Development Award for her selfless contribution to the welfare of 
children at the Center. Since inception, the organization has reached over 3000 children in 
schools and communities across Nigeria through her various project: #ReadytoSchool, 
#PadforaGirlDrive , #EducationGrant and #OutofSchoolExperience

One most outstanding practitioner, Raphel Stephen of FAME INITIATIVE received a stipend 
grant of N100,000 from Ideation Hub Africa.

During Development Dialogue 2018, Ideation Hub Africa awarded and rewarded young early-
stage social innovators who were leveraging the power of volunteers to achieve the SDGs in 
Nigeria. One most outstanding practitioners amongst these awardees received a stipend grant 
of N100, 000 from Ideation Hub Africa.

lahafrica.com
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@zoeparisfounda�on           @ZoeParis_fundtn 

Light Jachike is the Founder of Zoe Paris Foundation, a registered not-for-profit organization, 
started in December 2016 to reach less privileged population especially those living with 
disabilities.  

On January 22nd 2017, ZPF carried out her first outreach to over 200 children at the Center for 
Destitute Empowerment, Iganmu, Lagos. Donations included a cerebral palsy (CP) chair, 
Paediatric Walker, Books, Biro, Clothes, shoes and food items. ZPF's second outreach was held at 
Modupe Cole Memorial and Treatment Center, Yaba, Lagos on the 2nd of December 2017 with 
over five hundred children and teens, who were taught different vocational skills and received 
donations of wheelchairs, auxiliary crutches, as well as clothing and food items 

In May 2018, ZPF carried out a community outreach at Waterside Bariga, Lagos State. 
Stationeries, food items, clothes and shoes were donated to over 1000 people in the community. 

40

http://instagram.com/@zoeparisfoundation
http://instagram.com/@zoeparisfoundation
http://instagram.com/@zoeparisfoundation
http://twittwr.com/@ZoeParis_fundtn
http://twittwr.com/@ZoeParis_fundtn


Over 500 women have been given livelihood skills so they can be self-employed and others has 
received mini grants to start businesses. Through her Young Mothers Academy Program, DFTS 
has helped young mothers learn skills to empower themselves to become self-reliant.  

Isaac Success Omoyele started Dreams from the Slum (DFTS) Empowerment Initiative in 2013 to 
make the dreams of vulnerable persons living in remote and desolate communities a reality 
through three-pronged approach on education, empowerment, and mentorship. The initiative 
uses formal, informal and apprenticeship education as a tool for transformation, promoting 
literacy among the economically disadvantaged. DFTS has carried out projects in Lagos, Abuja, 
Oyo, Kogi , Plateau , Delta and Edo States in Nigeria and over 6,000 children have benefited from 
this initiative since inception. 

www.dreamsfromtheslum.org              dreamsfromtheslum

         @dreamsfromtheslum            @dreamsfromslum 
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          @peterfelixfounda�on            www.peterfelixfounda�on.org 

Peter Felix started Peter Felix Foundation in 2017 as a nonprofit organisation recreating slums 
and giving lives meaning through health, education and vocational training. The Foundation 
works primarily within the Makoko Community and has impacted over 500 beneficiaries, 
working with over 100 volunteers.
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          www.prikkleacademy.org in Prikkle Academy.

Damilola Fasoranti is the Founder of Prikkle Academy, a nonprofit organization in Nigeria that 
establishes rural innovation hubs to stimulate and inspire young people for collaboration, by 
identifying the social problems within their community, freely choose their own tools and 
become problem-solvers through virtual and peer-to-peer learning. Their major programs: 
Collaborative Community and Innovative Classroom has reached more than 1200 children and 
youths in rural communities in Nigeria.

Prikkle Academy launched the first grassroots maker-space (school without teachers) in Kwara 
State, Nigeria in 2017. This is an open innovation centre that empowers young people to connect 
the knowledge in their head and the experiences in their lives with the valuable resources in their 
local environment to create innovative social solutions. Some solutions include: production of 
charcoal from human feces, bamboo solar lamps, organic manure from kitchen food waste, etc
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                                  risingchild_founda�on

Rising Child Foundation is a non-profit registered under the Corporate and Allied Mattes Act 
1990 and the Law of Federation of Nigeria 2004 with registration number CAC/IT/NO 102869.  
Rising Child Foundation focuses on providing sustainable education development to undeserved 
communities empower children at early age and equip them with 21st century skills they need to 
survive their adult lives. With the aim to use Education as a tool to transform the lives of less 
privileged children. Their projects range from community outreaches to donations of school 
materials to aid education. 

Since inception, Rising Child Foundation has impacted over 3000 kids from low income 
communities. Through partnership and collaboration, we hope to develop and execute policies 
that will help develop the education system in Nigeria

 Taibat Aduragba Hussain, Executive Director Rising Child Foundation.
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@cegcra @ccegcra              c.e.g.c.r.a

Nkechi Anastasia Ugochukwu founded Girl Child Enlightenment and Intervention Centre 
(GCEIC) in 2017 in Imo State to address harmful gender practices, sexual & reproductive health 
issues as well as help girls overcome mental health issues in Nigeria. 

Currently, the Center has an active network of 20 volunteers and reached out to over 4000 girls 
and women since inception.
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         taap-ng.org           The Au�sm Awareness Place (TAAP-NG)           @au�smawarenessplace

The Foundation's objective is to see children on the autism spectrum achieve a holistic and 
inclusive education with their exceptional abilities, and triumph in their day to day activities. 
They are on a mission to create and foster a society free of stigmatization and marginalization, 
where children have equal access to education through empowered teachers and caregivers, and 
an enriched institution built on inclusion and equity. 

Onuegbu Prisca Chika leads the team at The Autism Awareness Foundation, an inclusion-driven 
organization that offers children with autism an opportunity to learn and grow. 
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klca.com.ng @kayodealabiini�a�ve KLCI_ini�a�ve             KLCA15 

Hammed Kayode Alabi is the Founder of Kayode Alabi Leadership and Career Initiative, a youth-
led nonprofit organization that reduces inequalities by helping underserved young people to 
develop life skills and prepare for a professional career through its initiatives including Education 
for Sustainable Development (ESD), Global Citizenship Education, Mentorship and Advocacy. 
The Organisation has engaged over 1500 Secondary School Students and 130 youths across Sub- 
Saharan Africa were accepted into the academy, one year online leadership and career training in 
Lagos, Kwara and Ogun State. 

Through Skill2Rural Bootcamp, students and teachers co-create designs and marketable 
prototypes to problems they face within their communities. 10 prototypes have been created so 
far such as Mechanized Farms, Solar driven Innovations, Skill Acquisition Centre, Innovative 
Drainage system, mobile Health Clinics etc.

KLCI was awarded a Grant from Peace First and partnered with organizations including African 
Child and Farmignite to execute Skill2Rural Bootcamp, a project which has orientated, 
empowered and supported 90 secondary school students and 10 teachers in rural communities 
for three years.
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         Ladies Prime Ins�tute             @ladies_prime

Deborah Soyombo is the Founder of Ladies Prime Institute (LPI), an organization in Ogun State, 
which enhances the advocacy for youths and women empowerment through education and skill 
acquisition. Established in 2012 and since then has been impacting girls and young women in 
Ogun State, Nigeria. Over 200 girls has been beneficiaries of the Institute's impactful programs 
including LPI Education, LPI Hub, LPI Sanitation and LPI Rural Outreach: 
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Raphael Stephen is the recipient of our Stipend Grant of N100, 000 and the Founder of FAME 
(Fashioned & Made for Excellence) Initiative for Leadership Development, a non-political, non – 
religious, volunteer-driven non-profit organization, founded by in 2017. 

FAME's core goal is to drive a reorientation for young Nigerian leaders between the ages of 13 – 
25 on an authentic picture of true leadership. Over the last 17 months, FAME has influenced and 
reoriented the minds of over 7000 teenagers and youths to become more conscious of the 
leaders within them, educated them on the importance and power of their individual offices as 
citizens, while guiding and encouraging them on how to use their individual offices to implement 
initiatives that would transform their various local communities; sustaining collaboration and 
contributing to national development. FAME achieves this through its outreaches, training 
programmes, mentoring and most importantly collaboration.
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          The Nigerian Child Ini�a�ve              @thenigerianchildini�a�ve 

@Nigerian_Child             thenigerianchildini�a�ve.org

Through a non-profit he founded - The Nigerian Child Initiative, he has reached out to over 3,000 
Children in 5 Communities in Lagos with essential healthcare services and has brought SDG 
Education to over 5,000 school students.

The Nigerian Child Initiative is a volunteer driven platform that seeks to invest in the future of 
Nigerian Children by improving their access to healthcare especially in underserved 
communities and helping them do much more with their education through Mentorship.

Yusuf Shittu stands as a leading light for Child Health promotion and Sustainability Education for 
children and adolescents in schools and communities in Lagos, Nigeria. A Medical Doctor 
passionate about empowering the next generation to attain their fullest potential, he believes 
good health and sound education are essential determinants of their success as change makers 
in future.
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         @ecowarriorsng             @ecowarriorsng

The organization has also built strategic partnerships with key stakeholders like Visionscape, 
Lagos State Ministry of Environment, Kidsbeach Garden and JCI, with a vision to achieve a 
cleaner and Greener Nigeria by 2048, EcoWarriors is changing “sustainability” from an abstract 
word into an actionable word for everyone.

Temilade Salami is the Founder of Ecowarriors. Birthed out of the urgent need to sustainably 
combat the menace of plastic pollution and other environmental issues in Nigeria, Ecowarriors 
exists as a youth-led social enterprise that uses innovative youth volunteering and upcycling to 
promote environmentally conscious practices and policies. 

With a professional volunteer network of over 300 individuals, the organization design and 
implements key sustainability processes ranging from Ocean Clean ups, climate education 
programs, community sanitation exercises, policy dialogues series and youth consultation cafes. 
Through these activities, EcoWarriors have impacted over 500,000 indirect beneficiaries in 
communities like Bariga, Iwaya and Lekki in Lagos Nigeria. .
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OUR PARTNERS 

We are extremely grateful to organisations who continually support our initiatives because they 
share our belief that social innovators need to be equipped to do much more.
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OUR EXHIBITORS 

THE IREDE FOUNDATION

In the 2years of existence The IREDE Foundation has provided 16 limbs for children across 
Nigeria. Raising awareness of amputation in the developing world with over 2000 people 
reached across Nigeria.

To support or know more: 

The IREDE Foundation -Suite 1, No 1 Omotayo Ojo Street, by Oshopey Plaza. Off Allen Avenue 
Ikeja.

The IREDE Foundation was founded in 2012 by Crystal Chigbu , Mother of IREDE Beulah Chigbu, 
born with a missing tibia and patella of her right leg. Crystal and her husband, Zubby were told 
that the only option for Beulah for a functionally mobile life was amputation and prosthesis. It 
took over 2 years for Crystal and Zubby to accept the reality, have the surgery and give Beulah 
prosthesic leg.The experience inspired the birthing of The IREDE Foundation.

+234 01 3422457,  +234(0)708 710 9596

The IREDE Foundation is a non governmental organization focused on lending a hand of Love, 
Joy and Hope to children living with limb loss knowing there are no limits to their potential.

theiredefoundation.org
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ENZO, KRYPTON AND COMPANY

Enzo Krypton ⇒  –  = Value (add+create) problem client fulfilment

No 5, C & I Leasing Drive, Lekki Phase 1, Lagos State, Nigeria

+234 908 631 7559

The Enzo Mission

Enzo, Krypton and Company is a management consulting firm located at the heart of the commercial hub 
of Africa's biggest economy; Nigeria. We are focused on helping business leaders solve difficult problems, 
achieve sustainable growth and continually create marketable value in a rapidly changing business 
environment.

We advise clients across the private and public sector. We also have dedicated focus on advising 
custodians of offshore capital seeking for investment opportunities across Africa.

We engage any combination of these six thinking buckets – critical, analytical, innovative, strategic, design 
and implementation thinking – to add value, create value or eliminate problems for our clients.

enzokrypton.com
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ENTERPRISE HILL

+234 (0)909 139 1781

Our mission is to help businesses develop better accounting processes, identify better 
strategies, and make better business decisions based on financial data and using modern 
technology.

We leverage the power of modern technology to create diverse solutions to suit the needs of our 
target market thereby making them more structured, minimizing their chances of business 
failure, and maximizing their chances of business growth and sustainability.

10, Technology Incubation Centre, 1 Oba Ogunji Road, Pen Cinema, Agege, Lagos.

enterprise-hill.com
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WORD RACERS

Word Racer is an innovative board game that will put your bible knowledge to test and you will 

have a whole lot of fun doing it. Our board game isn't one for children only, it's for the whole 

family including grandparents.

Word Racers is similar to monopoly but it's based on answering easy and hard questions from the 

bible depending on the game mode. It's more than just an ordinary board game. 

         @wordracersNG
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SMILESDOTCOM

@smilesdocom

0902 492 9335

SMILESDOTCOME is a home where smiles are made, yes we are smile addicts and your teeth is 

our best friend. Our vision has always been to increase dental awareness amongst people in 

Africa and provide quality dental care that can be easily accessible to everyone. But the truth is 

not everyone who need dental care can genuinely afford to get this treatments even when they 

want to. Examples are the less privileged people in slums and poor communities, also individuals 

living with physical disabilities.

Contact: K182, Ikota Complex, VGC, Lagos, Nigeria
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KASHIVA 

kashiva.org

Kashiva connects people to plan, fund and help make sustainable development possible in their 
hometowns.

We are creating a future in which our communities are shaped by the powerful contribution of 
the indigenes.

Community-Led Sustainable Development

Kashiva aims to increase capacity for social impact leadership and be at the forefront of exciting 
online community-led development initiatives.

Kashiva gives communities the ability to organize all kinds of capital — cash, social networks, in-
kind donations, volunteers, advocacy — to achieve sustainable development.
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RESOURCE PARTNERS

We received gift copies of these extraordinary books!!!
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 Delegates So Far 800+ 4
Development
Dialogues held 
since 2015

Speakers So Far30+

80+ Volunteers Since 
Inception

4k+
Members Of The 
Ideation Hub 
Community

8
Social Enterprises 
started after Dev-
elopment Dialogue

8.2k+Beneficiaries
Reached

DEVELOPMENT
DIALOGUE

OVERALL STATS

DIALOGUE 2018 STATISTICS

48.5%

97 Ladies

51.5%

103 Men

SECTORS
REPRESENTED:

5%

20%

65%

10%For-Profit Businesses

Non-Profits

Social
Enterprises

Faith Based
Organisations

Total Number of Delegates: 204 Delegates, 16 Press Men, 25 Volunteers
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RE PICTURES FROM NETWORKING SESSIONS DURING THE DIALOGUE
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RE PICTURES FROM NETWORKING SESSIONS DURING THE DIALOGUE
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RE PICTURES FROM NETWORKING SESSIONS DURING THE DIALOGUE
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FEEDBACK FROM DEVELOPMENT DIALOGUE 2018

The dialogue was a great learning session for me. Ideation hub should keep at it and never let the 
standard be lowered. Fantastic Learning Opportunity - Alo Ezekiel O

I will like to say it was a huge honour to be a part of today's Ideation Dialogue. I feel saddened that I 
waited this long to attend one of the event. However, I have been inspired, challenged and 
motivated to give back to my Country Nigeria. 

Thank you Development Dialogue. It was worth every second spent from morning till now. God 
bless DDK, her team, Speakers and the Sponsors.

 I sure will be coming back next year and this time not alone.  Thank you once again. - Sola Amu

Being here was definitely worth it. I am not a social entrepreneur but I learnt a lot to help with my 
beauty place. I totally enjoyed the expert talk sessions, Dr Samuel taught from his heart. Emmanuel 
Tarfa, Emeka Osai, Mr Oyindamola and Debola Deji-Kurunmi , OMG! First time hearing them speak 
and they blew my mind. Couldn't have been anywhere else. - Uche Agbara

I had an amazing experience at Development Dialogue. It was a great opportunity to learn, be 
inspired and forge on, thinking about innovative ways to solve inclusion problems in Nigeria. As a 
way improving the dialogue, I'd say love that we have more time as regards the breakout sessions. 
Thank you so much DD team. It's been amazing experience. -  Chinyere Azike

It is such a great work from Ideation Hub, I learnt a lot and will make efficient use of what I learnt 
- Abdulsam Maryam

Development Dialogue was very excellently executed. I look forward to it next year - Onyinye 
Olufowora 

Simply amazing, I learnt a lot. Please kindly spread the word about this Conference so others can 
hear about it, especially those in the health sector - Sekinat Kayode-Lawal

Thank you for motivating and appreciating everyone of the recipients of today's awards. It definitely 
will encourage them to give much more back and motivate others to do much more.
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REGISTER FOR WOMEN IN DEVELOPMENT SUMMIT
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Subscribe to our Newsletter
and become a member of our 
Social Innovators Community 

through

08131154283 | info@idea�onhubafrica.org
18, Ikorodu Road, Jibowu, Yaba, Lagos.

Connect with us!!

www.ideationhubafrica.org

@ideationhubafrica          @IdeationHA
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